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The CEO Townhall for September and October 2024 concluded successfully, 
providing valuable insights into the company's progress and future direction. The 
event encouraged open communication and alignment across all teams, 
reinforcing our commitment to excellence and growth.

BUSINESS HIGHLIGHTS

ESL Powers Up!
 Boosting Steel Output by 

Upgrading BOF Converter from 60 to 65 Tons
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The ESL SMS Team has achieved a major milestone with the upgrade of its BOF 
converter, increasing capacity from 60 tons to 65 tons. This upgrade, featuring the 
Danieli Corus design, marks the first installation of its kind in India. The enhance-
ment in heat size for the two converters will significantly increase ESL’s steel 
making capacity through the BOF route, raising it from 1.2 to 1.4 MTPA.

The upgrade incorporates Danieli’s patented vertical and horizontal lamella 
suspension system and was manufactured by BHEL India. This debottlenecking 
initiative is expected to drive further efficiencies and strengthen ESL’s position in 
the steel industry.
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A Commitment to Community
Annual Media Meet 2024

On 21st September 2024, our CEO, Mr. Ashish Kumar Gupta, hosted the Annual Media Meet at Hibiscus Hall, Radisson Blu, 
Ranchi. Esteemed media representatives from leading outlets such as Prabhat Khabar, Times of India, Zee News, Aajtak and 
News 18 attended the event. It was an excellent opportunity for us to share our story, highlight our contributions to the com-
munities we serve and showcase future prospects for Jharkhand.

During the meeting, Mr. Ashish Gupta emphasized ESL’s ongoing CSR initiatives, including the Panchhi Project and planta-
tion drives across the state. He also discussed the establishment of a reputed degree college in Bokaro and future invest-
ment plans in Jharkhand. The event was a resounding success, with key leaders such as Ashish Bharadwaj (CCO, ESL), 
Ashish Ranjan (Head of Corporate Affairs, ESL), Sarabjeet Kaur (Business Promotion, ESL), Shubham Aparajita (Head of Legal, 
ESL), Divya Tripathi (Head of Policy and Business Promotion, ESL) and the Madison team in attendance.

Media Meet Diwali Milan 2024
On 24th October 2024, ESL hosted the Media Meet Diwali Milan at Alora, Hans Regency, 
Bokaro, with esteemed media representatives from local publications such as Dainik 
Jagran, Dainik Bhaskar, Hindustan and Prabhat Khabar. The event served as an 
excellent platform to strengthen our engagement with the media, showcase ESL's 
contributions to transforming local communities and present our plans for the future.

During the event, updates on CSR projects were shared, along with details on how ESL 
is actively supporting community development. The presence of Wg Cdr Mr. Vijay 
Sindhu (CSO, ESL), Divya Tripathi (Head of Policy and Business Promotion, ESL), Sanjay 
Kumar Sinha (Head of Stakeholder Management, ESL), Kunal Daripa (Head of CSR, 
ESL), Sarabjeet Kaur (Business Promotion, ESL), along with the ESL Policy and Business 
Promotion team and Madison team, added to the significance of the gathering.
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ESL successfully launched the Digital Logbook at RMHS, eliminating manual 
efforts and enhancing raw material tracking efficiency.

Real-time updates with auto-fetching data from Auto Plant & Electroway 
systems.

Reduced MIS preparation time from 3 hours to just 2 minutes per shift.

Historical data access and elimination of paperwork.

Key Benefits Included

Digital Logbook at RMHS Goes Live
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DIGITAL & INNOVATION

Training on Applications & Features of

Ladle Tracking System

As part of the Fund-A-Metal initiative, 
ESL launched an automated barcode 
generation system for incoming raw 
materials on 3rd October 2024.

Project Sponsor: Ravish Sharma 
(COO, ESL)
Project Manager: Jnan Shankar 
Tewary (Digital, ESL)

QR code tags for sample IDs, 
streamlining data entry.

One-click posting of quality 
results to SAP.

Reduced turnaround time for 
GRN clearance.

Key Benefits IncludedKey Takeaways
Location wise Realtime Visibility & Monitoring of Ladle.

Integration with LIMS & Montion Weigh bridge.

Realtime Weight & Quality Data of hot metal.

TAT & Holding Time for every location.

Production & Distribution details.

Summary of all active/idle ladles.

Auto-mailer & SMS notifications to concerned person.

Downloadable MIS Report.

Trainer: Jnan Shankar Tewary (Digital, ESL) and Rohit Kumar (Perceptron, ESL)

As part of the Monthly Training on Digital Tools & Technologies series, a train-
ing on Applications & Features of Ladle Tracking System was organized on 
24th October 2024, by the digital team where 35+ participants engaged in the 
training. This session was to spread awareness about the Ladle Tracking 
System and many more that are explained below.

#SteelTheDeal
Barcode Generation for Raw 
Materials
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Key Features
Incident information since January 2023.

Automatically trigger incident details to the concerned person.

Dashboard providing insights.

Month-on-month threat analysis.

Category wise threat analysis.

Heat map of zone wise intelligence inputs for the current and previous 
month, as well as the current and previous year.

Information assessment insights and reports.

Informer assessment summary with information reliability percentage.

Incident averted insights and reports.

Quality Departmental Review Compliance & SOP Training 

Smartsheet Goes Live 

Key Features
Quality Departmental Review MOMs from April 2023 onwards, 
organized by section.

Dynamic Calendar for tracking, managing tasks & deadlines.

Filterable MOM reports to analyze Compliance Status by section & 
overall performance.

Timely dissemination of MOMs to relevant stakeholders through 
Daily Auto-triggered Notifications.

Auto-triggered alerts to users for Task Assignments & Overdue 
Tasks, facilitating efficient follow-up and escalation.

Includes Quality SOP Training Calendar & Auto-triggered Reminders 
to ensure timely training completion.

Anchor: Meenakshi Sabharwal (CQO, ESL) & Abir Choudhury (Dy. CDO, ESL) 

Implementation: Manoj Kumar Panigrahi (Lead Quality Management System, ESL)

Development: Sukonya Phukan (Data Analyst - Digital)

Anchor: Vijay Sindhu (CSO,ESL) & Abir Choudhury (Dy. CDO, ESL)

Implementation: Sanjiwan Kumar (Security, ESL) &Nitin Kumar Singh (Security, ESL) 

Development: Sukonya Phukan (Digital, ESL)

Security in Intelligence Portal Development
We are pleased to inform you that the Security and Digital teams have successfully developed an in-house intelligence 
portal, 'Eagle Eye' with zero-cost implementation. This platform consolidates intelligence resources into a single inter-
face, providing critical support for the Security team and top management.



The first batch of the British Safety Council Training was successfully com-
pleted between 10th and 12th September 2024, at the Palash TP Room, with 20 
participants out of the three planned batches. This comprehensive training 
program was designed to enhance auditing skills, focusing on building 
robust capabilities in safety management and compliance. The sessions 
empowered professionals to conduct effective internal audits, helping them 
to identify risks, ensure regulatory compliance and improve safety stan-
dards. By strengthening auditing competencies, the program contributes to 
enhancing organizational safety and promoting operational excellence.
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HSE & SUSTAINABILITY
Enhancing the Excellence of Internal Auditors

A Health & Fitness session was conducted for approximately 50 employees, and a refresher 
training session on First Aid and AED Training was held for over 70 employees. The First Aid 
and AED training equipped individuals with the skills to respond to emergencies and provide 
critical care before professional help arrives. The training covered essential techniques such 
as CPR, wound care and the use of an Automated External Defibrillator to treat sudden 
cardiac arrest. Being trained made a significant difference in saving lives and improving 
outcomes in emergency situations.

Promoting Safety and Well-Being

Health & Fitness and First Aid Training for Employees

The ESL Security Team encouraged all departments to actively join the #KhaanaKhaayaKya Movement, a heartfelt 
initiative that promoted health and nutrition at Nand Ghar, aimed at improving well-being, enhancing dietary habits 
and empowering local communities with essential nourishment.

COMMUNITY DEVELOPMENT
A Memorable Session at Nand Ghar
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As part of our 'V for Society' initiative at Kumartand Pond, 20 dedicated volunteers planted 70 saplings, transforming 
the area into a lush green oasis. We extend our heartfelt thanks to the volunteers and the Environment Team for their 
unwavering dedication to sustainability.

Turning Over a New Leaf

Swachhata Hi Seva

Cleanliness and Plantation Drive
To mark the 10th Anniversary of Swachh Bharat Abhiyan, ESL participated in the Swachhata Hi Seva Campaign 
with a Cleanliness and Plantation Drive at Alkusha Primary School, planting 100 saplings under the ‘Ek Ped Maa 
Ke Naam’ initiative. Activities included a Swachhta Oath, Quizzes and 'Plalking' (walking and litter pickup).
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Archery Excellence

Honouring the Achievements of

On the National Sports Day, the District Olympic Association organized the 
Samvad and Samman Samaroh, where Yavna Yadav and Chitranjan Tudu from 
Vedanta ESL Archery Academy were felicitated for securing silver medals at the 
DAV Nationals and All-India University Nationals, respectively. Congratulations to 
both athletes and our committed archery team.

Teachers’ Day Celebrations
On this Teachers' Day, students from our educational, skilling and sports initiatives 
came together to express their heartfelt gratitude to their mentors. They acknowl-
edged the profound and lasting impact that education, guidance and support 
have had on shaping their futures, empowering them to pursue their dreams and 
achieve success.



Nourishing Jharkhand with

the Launch of Nutri-Shake Program
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As part of Prime Minister's ‘Poshan Abhiyaan’, we launched a Millet-based 
Nutri-Shake Program across 50 Nand Ghars in Bokaro, distributing over 10,000 
nutrient-rich shakes to combat malnutrition. Key speakers highlighted the 
importance of balanced diets and early nutrition.

Khelo Jharkhand 
Archery Championship

We are excited to share that six ESL 
archers won eight medals at the State 
Level Khelo Jharkhand SGFI Archery 
Championship. Kritika Kumari will go on 
to represent Jharkhand at the National 
Championship, while Chitranjan Tudu 
was awarded a State Government schol-
arship in recognition of his achieve-
ments. This success highlights ESL's com-
mitment to supporting sports talent and 
empowering the next generation of 
champions.

MACE Health Check-up Camp
As part of our eldercare initiative, MACE conducted a Free Health Check-up Camp 
at the Primary Health Centre in Dhandabar providing consultations with special-
ists in orthopaedics, cardiology, geriatrics and diabetes, benefiting 75 villagers. 
This initiative reflects our dedication to improving healthcare access and 
well-being for the community.
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Supporting Women Artisans 
Through Jivika Canopy

Blood Donation Campaign

Under the ‘V for Society’ Initiative
Our Jivika Canopy initiative empow-
ered women artisans by providing 
them with a dedicated platform to 
showcase their eco-friendly products. 
This opportunity enabled them to 
connect with a broader market, gain 
valuable business experience and 
build essential skills, ensuring 
long-term support for sustainable 
livelihoods. Through this initiative, we 
aim to enhance economic indepen-
dence and promote environmentally 
responsible practices within local 
communities.

On 25th October 2024, the ESL CSR team, in partnership with the Red Cross Society 
and Citizens Foundation, organized a Blood Donation Camp at OHC, 16 Khata. A 
total of 87 units of blood were donated, with 100 volunteers actively participating 
in this life-saving initiative, further strengthening our efforts to support and uplift 
the community.

LIFE AT VEDANTA

ESL is proud to announce the launch of Employee Resource Groups (ERGs).

 Sports ERG: ESL Premier League, Football, Indoor Sports.

 Cultural ERG: Celebrations for Navratri, Eid, Christmas, ESL Got Talent.

 Outreach ERG: Flagship Fair, Handicraft Mela.

 Women's Council ERG: Empowering Women within ESL.

 Well-being ERG: Workshops on ergonomics, healthy living.

 Diversity, Equity & Inclusion ERG: DE&I Awareness.

 Young Professionals Network: Book Club, Photography Club, 
 Professional Development Workshops.

Employee Resource Groups

These ERGs were designed to create an inclusive culture, empowering 
employees to collaborate and drive impactful change.



A comprehensive Self-Defense Programme was conducted at the 47 Khata Canteen, 
facilitated by Wg Cdr Mr. Vijay Sindhu (CSO, ESL). This enriching training session 
empowered participants by equipping them with practical defence techniques, 
personal safety tools and essential skills in physical conditioning, situational aware-
ness and verbal de-escalation strategies. The program focused on creating a safe 
and supportive space for women, instilling confidence and promoting self-reliance. 
By fostering a disciplined, health conscious environment, the initiative aimed to 
enhance participants' physical fitness and mental resilience, ensuring they left with 
increased self-assurance and the preparedness to confidently handle potential 
threats in various situations.

Defend, Protect, Empower
 Women's Self-Defense Training

These individuals have successfully completed their onboarding and induction process, which included comprehen-
sive plant familiarization, in-depth safety training and an insightful leadership meet with senior leaders from ESL. This 
program has equipped them with the knowledge and skills needed to excel in their roles. We are excited about the 
fresh perspectives and energy they bring to our organization and look forward to their valuable contributions to our 
growing team and the continued success of ESL.

We’re thrilled to introduce the new faces at ESL Steel Limited

A Warm Welcome to the Newest Members of the ESL Team
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Monthly Training Recap 
October 2024

Vedanta Competencies Workshop 
 A two-day session for 26 Stars/HIPOs to 
enhance their core competencies.

Art of Negotiation
A targeted program for 14 participants 
to refine their negotiation skills.

Leadership Styles & Strategies
27 participants explored various 
adaptable leadership approaches.

Train the Trainer
19 participants developed the skills to 
become internal trainers and facilitators.
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The ESL Walk-A-Thon, held on 2nd October 2024, was an inspiring celebration of unity and fitness, drawing over 300 partici-
pants who walked to honour the legacies of Mahatma Gandhi and Lal Bahadur Shastri. The event not only promoted physi-
cal well-being but also reflected the spirit of community and patriotism. Lagan Hansda from the Security department 
claimed 1st place, with Ravindra Kr. Pandey and Vijay Sindhu securing the 2nd and 3rd spots, respectively. Their impressive 
performances were a testament to their dedication and spirit.

In celebration of Navratri, ESL hosted an energetic and colourful Dandiya Night, bringing together over 400 employees 
and their families for an unforgettable evening of joy and togetherness. The event kicked off with a meaningful lamp 
lighting ceremony conducted by top management, symbolizing unity and positivity. The atmosphere was further 
enlivened by the rhythmic beats of Garba music, creating an immersive cultural experience that promoted harmony, 
festive spirit and a strong sense of community among all attendees. It was a night filled with vibrant energy, laughter 
and shared moments of celebration.

ESL Walk-A-Thon #RunForZeroHunger

Dandiya Night Celebrations

A Resounding Success
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Mini Walk-A-Thon for Health & Wellness
To mark Ganesh Chaturthi, ESL Steel Limited organized a Mini Walk-A-Thon to promote health and wellness. Over 300 
participants took part in this symbolic walk to remove obstacles, just as Lord Ganesha is revered for overcoming challenges. 
The event was graced by our Mr. Ravish Sharma (COO, ESL) and Mr. Anand Dubey (CFO, ESL).

Gender Diversity Award
Ms. Meenakshi Sabharwal

Recipient: Ms. Meenakshi Sabharwal, Chief 
Quality and Business Excellence Officer, ESL 
Steel Limited.

Highlight: Since 30 years at Vedanta ESL, 
Meenakshi has pioneered gender diver-
sity, rising from the first Female Process 
Technician to Senior Leadership. She 
championed initiatives like the Tarang 
Women Leadership Program, transform-
ing workplace culture and empowering 
women through projects like Jivika and 
ESL Skill School. Congratulations on this 
well-deserved recognition.

Event: 32nd Convention on Quality Concepts
Achievements: ESL won 7 PAR Excellence Awards and 2 Excellence Awards for its 
9 innovative projects, marking its debut in the Quality Circle category. The event 
highlighted ESL’s commitment to quality and continuous improvement. Well 
done to the Business Excellence Team!

AWARDS 
ESL Shines at 32nd

Quality Concepts Convention
Award: Wings of Steel – ISA Gender
Diversity Award
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MEDIA
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